CORPORATE BUDGET
YEAR 2021



TOLEDO CiTY WATER DISTRICT

2" FIr., Terminal Bidg,, Baybay |
Poblacian, Tuledo Ciy, Cebu
Tel. Nos. 0[32) 467 8544/ 467 0517 467 0440
Telelax: 0{32) 467 84533

BOARD RESOLUTION No. ¢ -2020

oLUTION APPROVING THE TOLEDO CITY WATER DISTRIGT CORPORATE OPERATING
RESUZ""FOR 2021 IN THE TOTAL AMOUNT OF ONE HUNDRED FIFTY THREE MILLION

BUDSE | JNDRED NINETY FOUR THOUSAND ONE HUNDRED SIXTY ONE PESOS AND 64/100

E
(Tﬂ:: 153.394,161.64)

wHEREAS- cperating and financial assumptions have heen

presented which are deemed to be feasible
to support and suslain the TCWD oparations, co

py hereto attached as an integral part;

RESOLVED ASIT IS HEREBY RESOLVED, to APPROVE the Toledo City Water District Corporale
Operating Budget for 2021 in the fotal amount of One Hundred Fifty Trree Million Three

Hundred Ningty Four Thousand One Hundred Sixty Ona Pesos and 64/100 (Php
153,304, 161.64)

ac follows:

Generation, Transmission and Distribution 28,360,941,94
Personnel Services 43,568,175.89
Other Operating Expense 24,890,230.20
Repair and Maintenance Expense 3,790,943.83
Financial Expenses 6,139,929 47
Captal Expenditures-Intemal Fund 15,150,240.30
Capital Expanditures-Local Loan 30,200,000.00
Connaction Malerialg 1,293,700.00

TOTAL Php 153,394,161.64

APPROVED UNANIMOUSLY. November 27, 2020. Toledo City.

CERTIFICATION
I hereby certify that the above rasolulion was passed during the Special Board meeting of the

TCWD Board of Direclors on Movember 27, 2020 held at the CEBECO Board Room, Sipaway,
Toledo City and that the same is made part of the minutes of the said meeting.

L
NIDA P. ORDANIZA

BOD, Cecrporate Secrelary

Approved:

= ~REYES '
/ BCD, Chair A
i
P4
.UY
VRGILIO C. FORTICH JR. Cﬁc'qé T

ber
BOD, Vice Chair .BOD'Mem ey
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SUMMARIZED ASSUMPTIONS

BUDGET YEAR 2021

I. Business & Service Income

A. Generation & Transmission Income
L. Service Connections

- Increase of 12% with an average monthly consumption of 20 cum

Projected
Actual 200 Budget 2021 Increase
Residential 13,992 15,714 1,722
Commercial/Government 778 THG i
Total 14,770 16,500 1,730
Bulk Sales
“e-s-none---

Other Business & Service Income
Installation fee at P 500.00.

Reconnection fee at P300.00

Fines & penaities -53% of the amount billed

VEI - Propoor Program  equity J- P 1, 200,00 p

ol o e

C. Collections on Accounts Recevables
-Assumed on time payment ratio of 75% & DI

ayable in Lyear- - 1 100,00/ month

Yo collection efficiency

I. Generation, Transmission & Distribution expenses
A Average NRW Rate @ 32% breakdown as follows:

South 29M,
Central A1
North 23%
East T

B. Purchased water
Carmen Copper Corporation

-avera
Atlas Fertilizer Corporation

= avera

C. Power consumption for pumping - assumed av
of PB.00 per kwph

D. Water trealment expense:
Cost of Chiorine
Bacteriological testing
Physical & Chemical Testing
Radiological Testing

- POLS percum
- monthly , 20
every 6 mon

1. Operating Expenses (fixed costs)
1. Personnel Services
* S5L 5 is used
* 84 repular personnel
* 10 days monetization of leave credits
*increase in PHIC contribution from 1.5% t

2. Administrative Cost

se monthly supply of 60,800cu.m @ Phpl2.50
ge monthly supply of 24,300 cum @ PhpB.00

crage consumptior of 0.36 kwph/m* atan average cost

lots P L.O0O / 1ot
ths, 25 otsat PHO0D [ lot

- 2very 6 months, 3 lots at P 8,000/ lot

0 1.75%

‘Franchise tax @ 2% of monthly gross receipts

3. Ameortization of Loans
Existing Loans

LWUA 50 Millior: Loan 39702500  per month
LWUA- Interest & Penalties 118,077.00  per month
Proposed Loans

LWUA 25 Million Loan

Bank Loan - 5.2M vehicle loan @ 8% in  105,500.00  per month

4. Reserve Fund
* 3% of cash collection

Prep By: 5 Checkgd By Rec ndipg Approval
5[‘1 ATt A DE S REYES
ADRA NE LAGRI ) | .

gfcau ing Processor Divisi ntl anager-Designate Finance & Cbmmercial Services

Finance Division

np?‘
GARD

Board Action

Department Manager

e

5. NICOLAS
General Manager

Date Board Resolution No.
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