TOLEDO CITY WATER DISTRICT Annual Procurement Plan for FY 2026

Code F t PO/ Is this an Mode of F Schedule for Each Pro Activity Source of |Estimated Budget (PhP) W
(PAP) Project End-User Early Advertisome | Submission/| Noticeof | Contract | Funds HR Fiisos Gt aniial
L nt/Posting of| Opening of Award Signing Department
L. IBREI | Bide Tolal MOOE  IcO
50203010 | Office Supplies Expense various NO As Scheduled |As Scheduled |As Scheduled 511,180.70 511,180.70 = 63.478.70 336,361.00 44,340.00
Petroleum Fuel, Oil and Lubricant
Procurement of Fusl { Diesel and Gasoline) for TCWD
50203080 |Vehicles and Equipments Admin & HR Dec. 17, 2024 |Dec. 28, 2024 1,050,000.00 | 1,050,000.00 - | 1,050,000.00 - =
50203090 | Gasoline/Dissel Allowance for Board of Directors Admin & HR As Scheduled |As Schedubed 48,000.00 48,000.00 - 48,000.00 - -
50203090 |Purchase of Oil Fliters, Brake Flulds, Lubricants, Ceolants Admin & HR As Schaduled [As Schaduled 145,840.00 145 840.00 - 145,840.00 =
Procurement of Laboratory Services for the Semi Annual
50203130 |Ph Nov. 2024  |Dec 2024  |Dec. 2024  |Dec. 2024  |Budget 574,200.00 | 574,200.00 - . - -
Corporate
Nov. 2025 Dec. 2024  |Dec. 2024 Dec. 2024 388,800.00 | 388,800.00 - - - =
Corporate
Dec. 2024 Dec. 2024 Jan. 2025 Jan. 2025 195,663.52 185 663.52 = = - =
Corporate
Dec. 2024 Dec 2024 Jan. 2025 Jan, 2025 Budget 580,000.00 5880,000.00 = = - -
Jan toDec. |Jan. toDec. [Jan to Dec. |Jan toDec. |Corporate
50203980 | Procurement of Janitorial Supplies for Sangi and CIC Office. jAdmin & HR 2025 |2025 2025 2025 Budge 24,000.00 24 000.00 - 24,000.00
Corporate
mpmmwmm various NO As Scheduled |As Scheduled |As Scheduled |As Scheduled | Budge 100.00 26,100.00 - 18,800.00 7,200.00 =
Corporate
50203990 | Other Supplies Expense - Miscelleanaous various No As Scheduled |As Scheduled [As Scheduled |As Scheduled | Budge 51,000.00 51,000.00 - 15,000.00 20,000.00 5,000.00
Corporate -
50204010 |Water CM@ ©Of TCWD Field Offices | Admin & HR No S As Scheduled |As Scheduled |As Scheduled |As Scheduled |Budge 12,000.00 12,000.00 - 12,000.00 = -
Corporate
50204010 PMMDMEW&W!MEMM Admin & HR NO Direct Confracting As Scheduled |As Scheduled |As Scheduled |As Scheduled | Budget 50,400.00 50,400.00 - 50,400.00 - -
Corporate
50204020 |Electric for Sangi and CEBECO Office Admin & HR NO Direct Contracting As Scheduled |As Scheduled |As Scheduled |As Scheduled | Budge 528,000.00 528,000.00 = 528,000.00 - -
Ci
50205010 |Postage, Deliveries and Courier Services various NO Direct Contracting As Scheduled |As Scheduled [As Scheduled |As Scheduled | Buc 40,500.00 40,500.00 = 3,000.00 5,500.00 32,000.00
Paymant of Office Landiine Telephone and Mabile Telsphone Corporate
50205020 |Bill of BOD Managers, Superviscrs and Team Leaders various NO Direct Contracting As Scheduled |As Scheduled |As Scheduled |As Scheduled |Budge 519.568.00 519,588.00 = 224,400.00 30,000.00 170,388.00
50205030 | Procurement of Cabls/intemet Connections and Wab Hosting | Admin & HR. NC Direct Contracting As Scheduled |As Scheduled |As Scheduled |As Scheduled | Budge 173,000.00 173,000.00 - 173,000.00 - -
Petroleum Fuel, Oil and Lubricant
(POL)
50299070 |Procurement of Microsoft Office 365 Subcription various NO Products and Airline Tickets Jan-25§ Jan-25 Jan-25 Jan-25 | Budge 35,000.00 35,000.00 - 10,000.00 10,000.00 3
50207010 Related to Lot various NO As Scheduled |As Scheduled |As Scheduled |Budge 75,000.00 75,000.00 s 50,000.00 - -
Engineering &
T020+A: Procurement of Services for Geo-Resistivi ion NG As Scheduled |As Scheduled |As Scheduled | Budge! 500,000.00 500,000.00 =. = - =
Corporate
50301040 | Procurement of Bank Check Stubs Finance NO As Scheduled |As Scheduled |As Scheduled | Budge! 26,000.00 26,000.00 - = 26,000.00 -
Bank charges for LBP 25M loan (75% rem)
50301040 Finance NO As Scheduled |As Scheduled |As Scheduled | Budge 162,000.00 |  162,000.00 - - 162,000.00 -
50298020 | Procurement of Printing /Bookbinding Services Various NO As Scheduled | As Scheduled |As Scheduled | Budge 63,000.00 63,000.00 - 3,000.00 60,000.00 =
50299010 |M; and other publication Admin & HR NO As Scheduled |As Scheduled |As Scheduled |Budge 22,000.00 22,000.00 - 22000.00 - -
2]
50206010 |Awards, Rewards, Prizes and Indemnities. Admin & HR NO As Scheduled |As Scheduled |As Scheduled |Budge 220,000.00 220,000.00 = 220,000.00 - =
50268050 §wa|or Sources RentallLease Admin & HR NO As Scheduled |As Scheduled |As Scheduled |Budge 1,420,400.00 | 1.420,400.00 - | 1.420400.00 =) -
'WWith Existing |Corporate
50295050 | P for the Rental of Customer Interaction Center Buildini Admin & HR NO NIA MiA Contract Budge 198,000.00 158,000.00 - 198,000.00 = -
Exp in LTO Regi for TCWD and
50215010 Admin & HR NO NP-53.5 As Scheduled |As Scheduled |As Schedulsd |As Scheduled | Budge! 65,000.00 65,000.00 - 65,000.00 - -
T |
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Code Procurement PMO/ Is this an Maode of Procurement for Each P Activity Source of |Eerimated Budget (FhP) Adwiin and Remarks
(PAP) Project End-User " Earty Advertisemen| Submission/ | Noticeof | Contract Funds u; (brief description of
rocureme t/Posting of | Opening of Award Signing e
Dej
nt |B/RE] Bids Total MOOE Pt
L2 - ==
Corporate
15010 | Payment of Annual Real Estate Taw/ Transfer Tax Admin & HR NO NP-53.5 Agency-to-Agency As Scheduled |As Scheduled | As Scheduled | As Scheduled | Budget 60,000.00 £60,000.00 60,000.00 -
Corporate
50216010 | Payment of Annual Water Charges in NWRE Admin & HR NO NP-53.5 As Scheduled | As Scheduled | As Scheduled |As Scheduled | Budget 20,000.00 20,000.00 20,000.00 o
Cofporate
15010 | Payment of Monthly Franchise Tax Admin & HR NO NP-53.5 Agency-to-Agency As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 98,532 61 98,532 61 - -
Corporate Property and Motor
15030 | Insurance for TCWD Vehicles and Various Admin & HR NO NP-53.5 Agency-to-Agency As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 350,500,00 | 350,500.00 350,500.00 Vehicle Insurance
Jan 2025t0 |Jan 2025t0 |Jan 2025to |Jan 2025tc  |Corporate | Property and Maotor
50301020 | Payment of Monthly interest of Loans Finance NO NP-53.5 Agency-to-Agency Dec. 2025 Dec. 2025 Dec. 2026 Dec. 2028 Budget 5,139,342.74 | 5138,342.74 - Vishicle Insurance
Payment of Fideltty Bond Premiums for Mangers and Cash Corporate
50215020 | Handling Employees Admin & HR NO MP-535 Agencyto-Agency | As Scheduled | As Scheduied | As Scheduled | As Scheduled | Budget 104,00000 |  104,000.00 104,000.00 -
Corporate
20102040 | Principal Payment of Loans Payable- Domestic Finance NO NP- | s Scheduled | As Scheduled | As Scheduled |As Scheduled | Budget 3,424,091.02 | 3,424001.02 - -
Corporate
50212020 | Procurement of Security Services for CY 2026 Admin & HR YES Competitive Bidding | Nov. 29, 2024 |Dec 23, 2024 |Dec. 30, 2024 |Jan 2 2026 |Budget 1,200,000.00 | 1,200,000, 1,200,000.00 -
Other &80 g Exp of
Personal Protective Other Safety and Corporate
| 50299990 | Materials Various NO | Shopping As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 616,100.00 16,100 76,000.00 -
ety S
Corporate
50209990 | Expenses incurred during TOWD Activities Admin & HR NO Direct Contracting | As Scheduled |As Scheduled | As Scheduled | As Scheduled | Budget 992,000.00 | 992,000.00 992,000.00 -
Expenses Incurred During Staff Meetings, Departmental
| 50299990 | Management & BOD Meetings Admin & HR NO Direct Contracting | As Scheduled | As Scheduled | As Scheduled | As Scheduled 270,000.00 | 270,000.00 270,000.00 -
Existing Protessional fee of [T
| 50211990 | Professional Services for Computer Data Processing Admin & HR Direct Contracting [N}A A NAA Contract 72,000.00 72,000.00 72,000.00 retainer
| 50211990 | Consultancy Servcices for Architectural Design for New Bidg | Admin & HR NO NP-53.7 Highly Technical Consultants | As Scheduled |As Scheduled |As Scheduled | As Sched 30,000.00 30,000,00 30,000.00 -
| 50211890 | Notarial Fees Admin & HR NO | NP-53 5 Agency-to-Agency IA INm A 5,000.00 5,000.00 5,000.00 -
| 50203080 | Medical, Dental and Laboratory Supplies | Admin & HR NO NP-53.9 - Small Value Procurement As Scheduled | As Scheduled | As Schedulsd | As Scheduled | Budg 50,000.00 50,000.00 50,000.00 -
50299060 | Membership Dues and Cont_to Crganization Admin & HR NO | NP-53.8 Agency-to-Agency WA NIA NiA NIA 40,000.00 40,000.00 40,000.00 -
With Existing | Corporate
50211010 |R Fee of Cou | Admin & HR NO Direct Contracting NIA M, A Contract ige 199,800.00 | 189 800.00 199,800.00 +
of Sem Exp IT Equip
50203210 |Other Equipment and Tools. various Shopping As Scheduled |As Scheduled | As Scheduled | As Sched 91719500 |  917,195.00 401,898.00 | -
Procurement of Data Base Server for Engl g &« NGl g &
| tosososofuse ___________________ . (Constucton _NO As Scheduled |As Scheduled | As Scheduled | As Scheduled | 20000000 200,00000 - =
Procurement of Pressure Regulating Valves and Data Logger,
F and VFD Control Panel for Engineering &
10603110 and NEW 0 Construction Competitive Bidding |As Scheduled |As Scheduled | As Scheduled | As Scheduled 1,947,000.00 | 1,947,000,00 - -
Procurement of Transformer for Drilling Pump Station Power | engineering & Transformer for Drilling
| 10803110 |UPgrading Construction NO Direct Contracting As Scheduled uled | As Scheduled | As Scheduled |B 500,000.00 | 500,000.00 - PS
Procurement of 3HP and SHP Vertical Pump Set for Ocyou and | enaineering &
10803110 | Uneruna Pumps struction NO s Scheduled | As Scheduled | As Schedulsd | As Scheduled | Budg 250,000.00 | 250,000.00 -
Procurement of Spare Pumps and Motors for CY 2025 Engineering &
106031 NO Competitive Bidding As Scheduled |As Scheduled |As Scheduled |As Scheduled 1,753,000.00 | 1,753,000.00 -
| Procurement of Office Tables, Chalrs, Cabinets and other
50203220 |furnitures and Fidures various NO | Shopping As Scheduled | As Scheduled | As Scheduled | As Scheduled 83,700.00 83,700.00 32,000.00
Procurement of Water Meters, Materials, Fittings for New and
10404990 | Renew Installation of Water Service Connection | NO Competitive Bidding As Scheduled | As Scheduled | As Scheduled | As Scheduled 3,192,000.00 | 3,182,800.00 -
Jaterials for Decloggiing Activities in East Section of Toledo | proguction &
| 50213030 |Gty Maintenance As Scheduled |As Scheduled | As Scheduled |As Scheduled | 208,000.00 | 208,000.00 -
Procurement of materials, fittings for new cluster installation | Production &
1 Maintenance Shopping As Scheduled |As Scheduled |As Scheduled |As Scheduled | 301,500.00 |  301,500.00 -
for Riser Pipes Engineering &
| 50213030 Construction NO As Scheduled |As Scheduled |As Scheduled | As Scheduled 369,000.00 | 369,000.00 -
nmmrmlumpatammmnmm Production &
| 50213030 g and Op Maintenance NO 1,000.00 | 1,631,000.00 -
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Code Procurement PMO/ Is this an Mode of Procurement for Each Activity Source of | Estimated Budget (PhP) s Remarks
(PAR) Project End-User Early A T nonacr | Comfract Funds Ak gy 8 g and (brief description of
Procureme| HR Financa Commercial Project)
o tPosting of | Opening of Award Signing Department
IEEI |___Bids Total MOCE co
F for and of production meters | & Corporate
| 50213p3g |and other minor repairs Maintenance NO Shopping Scheduled |As Scheduled | As Scheduled | As Scheduled | Budget 32536000 | 326350.00 - - - - 325,350.00 - |
Flowmeter Calibration | Production & Carporats
| 80213030 Maintenance NO NP-53.5 Agency-to-Agency Feb. 2025  |Feb 2025  |Mar 2025  [Mar 2005  |Budget 30,00000|  30,00000 - - - - 20,000.00 - |-
| Production & Jan. 2025t0 |Jan 2025to |Jan 2025to |Jan. 2026to |Corporate
50213030 NO Contracting Dec. 2026 Dec. 2025 Dec. 2025 Dec. 2025 |Budget | 1,056,000.00 | 1,056,000.00 - - - - 1,056,000.00 = -
Procurement of Dozing Pump and Handheld chioride tester for Corporate
50713030 | Yater Quality NO As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 320,000.00 | 320,000.00 - - - . 320,000.00 | |
Procurement of Water Meters, Fittings, and Other Materials for Corporate
50213030 |Repair and C Dep Commercial NO As Scheduled |As Scheduled | As Scheduled |As Scheduled | Budget 71585000 | 715,650.00 x = = 116,650.00 = ==
Repair and of IT Other f a Corporate
50213050 |and Alrconditioning Units | Maintenance [e] As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 252,200.00 | 252,200.00 -| 16700000 . - 86,200.00 - |
Production & Corporate
50213050 | PMS of Alr Compressor Maintenance NO |As Scheduled | As Scheduled | As Scheduled | As Scheduled |Budget £5,000.00 65,000,00 = . = = 66,000.00 =
Corporate
50213060 | Repairs and Maintenance- Land Transportation Eqpt Admin & HR NO As Scheduled |As uled |As uled | As Scheduled |Budget 43742000 |  437,420,00 - 437,420.00 - - - S -
Corporate
50213070 | Repairs and Maintenance - Fumnitures and Fidures |various NO As Scheduled |As Scheduled |As uled | As Scheduled | Budget 14,000.00 14,000.00 - = r 12,000.00 2,000.00 - I
Corporate
| 50213040 | Repairs and Maintenance - Other Bullding Structures Admin & H NO As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 20,000.00 20,000.00 - 20,000.00 - - - - |-
Photomoter Rammer |
F of for Eng and O g & Corporate Compactor Combination
| 10805890 | Use Construction NO As Scheduled |As Scheduled | As Scheduled |As Scheduled | Budget 450,000 00 = 450,000.00 o - - 450,000,00 | Orench Shower, Wlding
Corporate Purchasa of lot at
1060101 Iy Instaliment of Lot located at Tunnel, Te Admin & HR NO Direct Contracting | As Scheduled |As Scheduled | As Scheduled | As Scheduled | Budget 862,583.26 - BE2583 26|  B862583.26 - - - - |Tunnel, T.C
Engineering & Corporate Purchase of 2 Units
1 10 of 2 Units Mu hicls Construction NO Competitive Bidding As Scheduled | As Scheduled | As Scheduled | As Scheduled |Budget 1,800,000.00 -1 1,800,000.00 - - 1,800,000.00 -
Corporate
| 10606010 | Purchase of 2 Units be-Admin Admin & HR NO Shopping As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 170,000.00 - 170,000.00 170,000.00 - - - -
Production & Corporate of Multicab and Isuzu
3 10 | Repalr and repainting of Isuzu Fuego | Maintenance NO Shopping As Scheduled |As Scheduled | As Scheduied | As Scheduled | Budget 275,000.00 - 276,000.00 - - - 275,000.00 - IFuego
Production & Corporate Boom installation of
10606010 | Boom Instailation for lsuzu EIf Maintenance NO NP-53.9 - Smail Vaiue Procurement As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 100,000.00 - 100, - - - 100,000.00 = |lzusu EI
Corporate Office Improvement
10604010 | Office Renovation and Other Additional Office Structures Admin & HR NO Shopping As Scheduled |As Scheduled | As Scheduled | As Scheduled | Budget 100,000.00 - 100,000.00 | 100.000.00 - - - -__land Renovation
Replacement and Rerouting of Pipeline from Tunnel PS to Engineering &
10850020 | UPPer tunnel Construction NO s Scheduled | As Scheduled | As Scheduled | As Scheduled |Others 300,000.00 - 300,000.00 . - - 2 300,000.00 |LWUA Loan
Lateral Pipeiine in Casil, Brgy. Mainggit Engineering &
1 Construction NO As Scheduled | As Scheduled | As Scheduled |As Scheduled | Cthers 256,025.00 - 256,025.00 - - - - 266,025.00 | LWUA Loan
Replacement and Rerouting of Pipeline from Tubod to sitio Angll Engineering &
1 Construction NO Scheduled | As Scheduled 25M Landbank loan
Rehabilitation+82.84 of pump Station (WSP Program) | Engineering &
| 10699020 As Scheduled | As Scheduled |
Instaltation of Booster Pump in Tubod with tank and poweriine | Engineering &
| 10699020 NO Shopping As Scheduled |As Scheduled |
| Rehabiiitation of pump Station (WSP Program) fing &
| 10699020 | Construction NO |Shopping As Scheduled |As Schaduled |
Iimprovement of water supply in North Section (operational Enginesring &
10899020 | fund) Construction NO Shopping As Scheduled | As Scheduled |
pl of [ and D Pipel| Engl &
10699020 Construction NO Competitive Bidding As Scheduled | As Schedul
Clustering and transferring of Water Meters in Central Section - | g g&
| 10699020 | 1OM (rem) Caonstruction NO Competitive Bidding As Scheduled |As Scheduied
Rehabilitation of Cylindrical Steel Tank In Brgy. DAS - 5.8M Engineering &
10659020 NO Comj Biddi As Scheduled | As Scheduled
Procurement of Materials, Labor and Equipment for Engineering &
Maintenance Operations Construction NO Competitive Bidding | As Scheduled | As Scheduled
Procurement of Materials, Labor and Equipment for Climate | Engineering &
Construction |NO As




TOLEDO CITY WATER DISTRICT Annual Procurement Plan for FY 2025

General Manager

Head of the Procuning Entity Date:

Code Procurement PMOI Is this an Mode of Procurement for Each Procurement Activity Source of | Eatimated B {PhP) Admin and Remarks
(PAR) Project End-User Early A T et o T oy Funds o 80 & {brief description of
HR Finance Commercial
Procursms tiPosting of | Opening of Award Signing facariment Project)
L IBIREL Bids Total MOOE co
LS Ll T 2.2
| Counterpart of PEWUP
| 10809020 | Procy A of VEI Commercial NO Shopping As Scheduled |As Scheduled | As Scheduled | 180,000.00 = 180,000.00 - L 180,000.00 2 I_PM'W
e Pro Pecgle Project phase
Clustering and Tranferring of Water Meters - Pro-people Project] 2-Caimy over of budget
| 10899020 | Phase? (Batch 1)-Carry over from CY 2024 NO Competitive Bidding As Scheduled | As Scheduled | As Scheduled 3,000,000.00 -| 300000000 = = 000.00 E from FY 2024
Power/Elsciricity
| 50200010 | Electricty/Generation Expenses of Pump Stations | NO Direct Con As Scheduled |As Scheduled | As Scheduled | A 2471 24,712,008.28 3 - E - 24,713,008.28 Stations
| Purchased Water from
50200010 | Purchase Water - AFCI NO Direct Contracting As Scheduled | As Scheduled | As Scheduled 227059200 | 2,270,562 00 - i - & 2,270,592 00 AFCI
Purchased Water from
50200010 | Purchase Water - CCC NO Direct Contracting As Scheduled | As Scheduled | As Scheduled | As 7.505,568.00 | 7,505,568.00 3 o - = 7,505,568.00 cce
50299120 | Directors and Committes Members Fees NO Direct Contracting As Scheduled | As Scheduled | As Scheduled 900,000.00 | 900,000.00 -|  900,000.00 . - - -
Admin & HR NO NP-53.5 e As Scheduled | As Scheduled | As Scheduled 47450000 |  474,500.00 -| 4ras0000 - - - -
Admin & HR NO Direct Contracting As Scheduled | As Scheduled |As uled 638,580.00 |  638,580.00 -| 63858000 . - o -
in & HR NO Direct Contracting As Scheduled |As Scheduled | As Scheduied 126,000.00 000.00 -] 12500000 : - ] -
se Admin & HR NO Direct Contracting | As Scheduled | As Scheduled | As Scheduled 100,000.00 |  100,000.00 - 100,000.00 - - - -
Admin & HR NO Direct Contracting As Scheduled | As Scheduled | As Scheduled | As Scheduled | Budget 50,000.00 50,000.00 - 50,000.00 - u - -
Corporate
Commercial NO Direct Contracting As Scheduled | As uled | As Scheduled | As Scheduled | Budget 36,000.00 000, - - . 36,000.00 - -
Total: 118,128,610.13
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